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This course and most others now available in the classroom and virtually with a live trainer
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Bernard Melson, FBCS

Owner and Managing Director of TSG Training. Previous
experience includes 6 years as owner and Managing Director of
Testing Solutions Group, Chairman of TMMi for a year and 30
years in business management consulting, technical
programming, systems programming, project management,
testing and configuration management

Ademar Albertin -='><|N

10+ years of experience in IT Service Management, IT Governance
and Sales Management. High level of certifications: ITIL Manager v2,
ITIL Expert v3, ISO 20000 Consultant, Leader Auditor of ISO 20000
(ITSM), 27001 (Information Security) and 9001 (Quality). During this
years developed a several number of IT Service Management, IT
Governance, ISO 20000, 27001, 9001 implementations in Brazil and
USA. More than 5.000 candidates trained in official courses
accredited by EXIN and APMG.




Product Owner Agenda
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Role Review Interaction with Scrum

Roles & Responsibilities

Becoming a Product Owner

Certification Modules

The product backlog
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Somewhere between the idea and the launch, the product
vision somewhere spread in the organisation.

Teams ? Marketing

? Product vision

? ?

Project manager , ? Product manager

?
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The Product Owner leads the development effort to
create a product that generates the desired benefits.

Manage the product Lifecyle.

* Visionary who can envision the final product and

communicate the vision
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Must be
available
and
qualified

Voice of
the
customer

Must have
enough
authority

time job

It is a full-
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The Product Owner is responsible for maximizing the

value of the product and the work of the Development
Team.

* The Product Owner is the sole person responsible for managing the
Product Backlog. Product Backlog management includes:

* Clearly expressing Product Backlog items;

* Ordering the items

*  Optimizing the value of the work

* Ensuring that the Product Backlog is visible, transparent, and clear
* Ensuring the Team understands items
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Product backlog
Ordered list of requirements
Product Backlog items or PBls
Highest PBI: Priority
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Considerations
Risk
Dependencies

Deadline
Business value
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Product vision
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* YES ! Definitely yes !
* You will need to develop some skills and competences:

Business vision

Communication (written and spoken) — don’t be shy
©

Organisation

Priority definition

To lead without much authority

To bring everybody onboard !
Negotiation

Emotional intelligence

Agile & Scrum (practices aren’t the key,
mindset is)
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Tests a candidate’s maturity in their Agile Coach competences. This is an expert level exam.
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Agle serum Tests a candidate’s capability and competences in their Agile Scrum PO role. This is an advanced
w level exam.
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Agile Scrum

Tests a candidate’s capability and competences in their Agile Scrum PO role. This is an advanced level exam

W meant for Agile Scrum Master certified professionals.

Certified by
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ot serm Tests a candidate’s capability and competences in their Agile Scrum Master role. This is an
w advanced level exam.
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Tests a candidate’s knowledge and understanding of the terminology and the core principles of
-—I.>(lN w Agile and Scrum.
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The scheme has been designed specifically to blend Agile & Scrum

l BCS, EXIN and TSG Training are internationally recognised for delivery excellence

There is a defined career route

I/

The scheme has been incorporated into TSG Training’s Long Term Test Engineer development
programme

\

Essentially, this is a well thought out scheme through which many thousands have graduated as
people who make a positive difference to their organisations
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Want to know more?
Please contact us at: enquiries@tsg-training.co.uk or call Paula on 08000 199 337
Or see our website for the BCS/EXIN Programme. The next courses are:

BCS/EXIN Agile Scrum Foundation:  Jan 27-27 & Apr 06-08
BCS/EXIN Agile Scrum Practitioner:  Mar 10-12 & Jun 08-10
BCS/EXIN Agile Scrum Product Owner: Mar 30-Apr 1 & Jun 22-24


https://www.tsg-training.co.uk/courses/agile-devops-training-courses

