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Who We Are

Bernard Melson, FBCS

Owner and Managing Director of TSG Training. Previous
experience includes 6 years as owner and Managing Director of
Testing Solutions Group, Chairman of TMMi for a year and 30
years in business management consulting, technical
programming, systems programming, project management,
testing and configuration management

Training

Ademar Albertin -='><|N

10+ years of experience in IT Service Management, IT Governance
and Sales Management. High level of certifications: ITIL Manager v2,
ITIL Expert v3, ISO 20000 Consultant, Leader Auditor of ISO 20000
(ITSM), 27001 (Information Security) and 9001 (Quality). During this
years developed a several number of IT Service Management, IT
Governance, ISO 20000, 27001, 9001 implementations in Brazil and
USA. More than 5.000 candidates trained in official courses
accredited by EXIN and APMG.
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0 BCS/EXIN Agile Scrum 0 Why get certified?
a Market and competitive information e Certification Modules

e Target groups and benefits



2. Trends
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Scaling Agile has become the norm
(source: CIO & 12t State of Agile Report)

Agile is easy to learn, but hard to master; that will not change
(source: CIO & 12t State of Agile Report)

Deliver valuable products as the customer sees it
(source: CIO & 12t State of Agile Report)



2. Trends

[ |
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Professionals in the fields of
* Project management
« Software development & testing

« Business management
« [T service management




3. Benefits tsg
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Accelerates product/service delivery

Enables a quick response to business needs

Allows for changing demands



3. Benefits for Companies tsg
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[ Enhance the ability to manage changing priorities

[ Increase the productivity and visibility of projects

[ Exceed customer satisfaction

[Improve business and IT alighment




3. Benefits tsg

Training
For accredited training For trainers and
organizations consultants
* Exams aligned with Agile and * Promote a cultural change in
Scrum organizations
* Practical assignments * Learn how to put in practice the

* Flexible entry for your candidates most used Agile techniques

* Deliver trainings with a practical

* Develop or license the training
approach

material
e Be certified in the most modern

 Exams in 9 different languages ,
Agile Scrum program



4. Why Agile Scrum certification?
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Exams based on real

| +60 countries .
scenarios

H Provide the right practices ‘
| for Agile & Scrum

H +5 continents

[ Increase efficiency in [ Based on well-known

Increased ROI due to

product and service Scrum and Agile : :
| practical assignments

delivery practices

1 Increase customer : @ gned with
satisfaction by delivering Mo R T independent, global

Exams available in 9
valuable products & I % competence framework
) I languages
| services ! (eCF)




5. Certification Modules
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BCS/EXIN Agile Scrum Product Owner
Tests a candidate’s capability and competences in
their Agile Scrum PO role. This is an advanced

level exam.

Tests a candidate’s capability and competences in
their Agile Scrum Master role. This is an advanced

level exam.

Chartered
Institute
for IT

BCS/EXIN Agile Scrum Foundation
Tests a candidate’s knowledge and understanding
of the terminology and the core principles of Agile

and Scrum.

@ BCS/EXIN Agile Scrum Master



5. BCS/EXIN Agile Scrum Foundation
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[ 3-Days, Key Subjects

e The Agile way of thinking

e Scrum practices

e Scrum Planning and Estimation
e Monitoring Scrum Projects

e Advanced Scrum Concepts.

I[The Exam

e 40 multiple choice questions that consist of a list of possible answers
e Duration of 60 minutes
e A candidate must score at least 65% to pass (26/40)



5. BCS/EXIN Agile Scrum Practitioner

Training

[ 3-Days, Key Subjects:

e Agile Way of Thinking
e The Scrum Master Role

e Agile Estimating, Planning, Monitoring and Control
e Complex projects
e Adopting Agile

{-[The eI

e 40 multiple choice questions that consist of a list of possible answers
e Duration of 90 minutes
e A candidate must score at least 65% to pass (26/40)



5. BCS/EXIN Agile Scrum Product Owner tsg
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[ 3-Days, Key Subjects

e The Agile way of thinking

e The Product Owner role

e Managing the Product Backlog
e Complex Projects

e Adding Value.

I[The Exam

e 40 multiple choice questions that consist of a list of possible answers
e Duration of 90 minutes
e A candidate must score at least 65% to pass (26/40)



5. Which Course is Right for You?
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If this is you below...then a course is right for you Product Owner

You will play a role in an Agile or Scrum team

(in a development, testing, design or X

infrastructure)

You will take over the Scrum Master role X X

You will take over the Product Owner role X X
You would like to coach teams to deliver good X X

products or services

You would like to represent the customers or " X

business and define its priorities

You are an ITSM professional that would like to
incorporate Agile aspects in your organisation X
process



Summary
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The scheme has been designed specifically to blend Agile & Scrum

l BCS, EXIN and TSG Training are internationally recognised for delivery excellence

There is a defined career route

4

The scheme has been incorporated into TSG Training’s Long Term Test Engineer development
programme

\

Essentially, this is a well thought out scheme through which many thousands have graduated as
people who make a positive difference to their organisations




Any Questions? tsg
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Want to know more?
Please contact us at: enquiries@tsg-training.co.uk or call Paula on 08000 199 337
Or see our website for the BCS/EXIN Programme. The next courses are:

BCS/EXIN Agile Scrum Foundation:  Jan 27-27 & Apr 06-08
BCS/EXIN Agile Scrum Practitioner:  Mar 10-12 & Jun 08-10
BCS/EXIN Agile Scrum Product Owner: Mar 30-Apr 1 & Jun 22-24


https://www.tsg-training.co.uk/courses/agile-devops-training-courses

